
All Saints CE Junior Academy 

 

 

 

A member of the Diocese of Chichester Academy Trust 

 

 

Procedure for managing  

allega�ons of abuse  

against staff 

 

 

 

 

 
Reviewed by M Schembri October 2025 

DCAT Policy October 2025 

Next review date October 2026 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



This policy is taken directly from the school’s Safeguarding and Child Protection Policy which can be found here. 

 

Raising concerns about a member of staff or adult in the school 
 

These procedures apply to employed staff, supply teachers, volunteers, contractors, visitors and adults 
working in organisations that provide activities for children which use the school premises.  

The DCAT HR Key Policies sets out the policy and procedures, that align to those set out in KCSIE part 4, 
for managing cases of allegations against employees. This includes both: 

 Allegations that may meet the harm threshold.  

 Allegations/concerns that do not meet the harm threshold – referred to for the purposes of this 
guidance as ‘low-level concerns’.  

Please see DCAT Managing Allega#ons Safeguarding Procedure Appendix A 

 

Allegations that may meet the harm threshold 

This applies where it is alleged that anyone working in the school or a college that provides educa#on for children 

under 18 years of age, including supply teachers, volunteers and contractors has:  

 behaved in a way that has harmed a child, or may have harmed a child and/or  

 possibly committed a criminal offence against or related to a child, and/or  

 behaved towards a child or children in a way that indicates he or she may pose a risk of harm to 
children, and/or  

 behaved or may have behaved in a way that indicates they may not be suitable to work with 
children.  

If staff have safeguarding concerns, or an allega#on is made about another member of staff (including volunteers, 

contractors, supply teachers and individuals involved with organisa#ons that work with children on the school’s 

premises) posing a risk of harm to children, this should be referred to the individual school’s Headteacher. Where 

there are concerns/allega#ons about the Headteacher, this should be referred to the Chair of Local Governing Body. 

Employees can also contact the NSPCC whistleblowing advice line on 0800 028 0285 or DCAT centre team or DCAT 

Trustees all of whom are named on the DCAT website. See also contact details in on page 2/3. 

 

Concerns about agency and contracted staff 

All Saints CE Junior Academy may have to consider an allega#on against someone not directly employed by the 

school and where the usual disciplinary procedures don't fully apply, such as supply staff provided by an agency. The 

school may not decide to stop using the supply teacher due to safeguarding concerns without finding out the facts 

and liaising with the LADO to determine a suitable outcome.  

The Headteacher, in collabora#on with the Trust Heads of HR, should discuss with the agency whether it is 

appropriate to suspend the supply teacher, or redeploy them to another part of the school, while they carry out their 

inves#ga#on.  

Agencies should be fully involved and co-operate in any enquiries, but the school will usually take the lead as the 

agency won't be able to collect the necessary informa#on. The agency will be informed of the process for managing 

allega#ons, including invi#ng the agency's HR manager or equivalent to mee#ngs and keeping them up to date with 

informa#on about the school’s policies. 

Allega#ons are reported by the DSL to the Local Authority Designated Officer (LADO): 



Local Authority Designated Officer 

(LADO) 
Sam Efde 

Website: Children's LADO referral form | East Sussex 

County Council 

Contact numbers: 07825 782793 and 

01323 466606 

 

Low level concerns 

This applies to concerns which do not meet the harm threshold, referred to as ‘low-level’ concerns. 
DCAT and All Saints CE Junior Academy actively promotes an open and transparent culture in which all 
concerns about all adults (members of staff, governors, supply teachers, volunteers and contractors) 
working in or on behalf of the school are dealt with promptly and appropriately. This should enable early 
identification of inappropriate, problematic or concerning behaviour, minimise the risk of abuse, and ensure 
that adults working at All Saints CE Junior Academy are clear about professional boundaries and act within 
these boundaries, and in accordance with the DCAT ethos and values set out at the start of this policy. 

A low-level concern is any concern – no maEer how small, and even if no more than causing a sense of unease or a 

‘nagging doubt’ - that an adult working in or on behalf of the school may have acted in a way that:  

 is inconsistent with the staff code of conduct, including inappropriate conduct outside of work and  

 does not meet the harm threshold or is otherwise not serious enough to consider a referral to the 
LADO.  

Examples of such behaviour could include, but are not limited to:  

 being over friendly with children  

 having favourites  

 taking photographs of children on their mobile phone, contrary to school policy  

 engaging with a child on a one-to-one basis in a secluded area or behind a closed door, or  

 humiliating pupils.  

Low-level concerns may arise in several ways and from a number of sources. For example: suspicion; complaint; or 

disclosure made by a child, parent or other adult within or outside of the organisa#on; or as a result of veIng checks 

undertaken. 

Staff should remember that sharing a concern may mean that early iden#fica#on of any issues can lead to support 

for this colleague and the preven#on of more serious incidents.  

DCAT and All Saints CE Junior Academy will ensure that: 

 staff are clear about what appropriate behaviour is, and are confident in distinguishing expected and 
appropriate behaviour from inappropriate, problematic or concerning behaviour, in themselves and 
others 

 staff feel able to share any low-level safeguarding concerns.  

 any unprofessional behaviour is addressed at an early stage 

 support is provided to the individual an early stage  

 any concerns will be handled sensitively and proportionately.   

• records will be regularly reviewed to identify any concerning patterns of behaviour.  Where a 
pattern of such behaviour is identified the DCAT Managing Allegations Safeguarding Procedure 
Appendix A will be followed and  

 any identified weakness in the school’s safeguarding systems will be addressed.  

 

 



Staff who are the subject of an allegation 

When an allega#on is made against a member of staff, set procedures must be followed. It is rare for a child to make 

an en#rely false or malicious allega#on, although misunderstandings and misinterpreta#ons of events can and do 

happen. A child may also make an allega#on against an innocent party because they are too afraid to name the real 

perpetrator. Even so, it is accepted that some adults do pose a serious risk to children’s welfare and safety and that 

schools must act on every allega#on made.  

Staff who are the subject of an allega#on have the right to have their case dealt with fairly, quickly and consistently 

and to be kept informed of its progress. Suspension is not mandatory, nor is it automa#c but, in some cases, staff 

may be suspended where this is deemed to be the best way to ensure that children are protected. The school will 

follow the procedures set out in the DCAT HR Handbook. 

 

Non recent allegations  

Where an adult makes an allega#on that they were abused as a child, the individual should be advised to report the 

allega#on to the police.  

Non-recent allega#ons made by a child should be reported to the LADO in line with the Local Authority’s procedures 

for dealing with non-recent allega#ons. The LADO will coordinate with Local Authority child social care and the 

police. Abuse can be reported no maEer how long ago it happened. The Trust Head of HR must also be informed if 

such an allega#on is made.  

 

Duty to refer to the Disclosure and Barring Service 

If the outcome of an inves#ga#on is the evidence supports the allega#on, the DCAT Head of Safeguarding will meet 

the legal requirement to make the necessary referral to the DBS. The DBS will consider whether to bar the person. 

The referral will be made as soon as possible when an individual is removed from regulated ac#vity. This could 

include when an individual is suspended, redeployed to work that is not regulated ac#vity, dismissed or when they 

have resigned. 

 

Duty to consider referral to the Teaching Regulation Agency 

If the school, including an agency, dismisses or ceases to use the services of a teacher because of serious misconduct, 

or might have dismissed them or ceased to use their services had they not leK first, the DCAT Head of Safeguarding 

will consider whether to refer the case to the Secretary of State, as required by sec#ons 141D and 141E of the 

Educa#on Act 2002. The Secretary of State may inves#gate the case, and if there is a case to answer, must then 

decide whether to make a prohibi#on order in respect of the person. 

  



Appendix A - DCAT Managing Allegations Safeguarding Procedure 

 

 
 

 

 

 

 

 

 



 
 

 

 



 


